
Nodal Go-Live

2009 2010

MMS 5

CSI 7.0

Market Mgmt System

Commercial Systems
Credit Monitoring & Mgmt

FT GUI

Congestion Revenue 
Rights

Commercial Systems Integration/Settlements & Billing

Registration

Financial Transfer

Network Model Mgmt 
System

NMMS 6

Energy Mgmt System

Outage Scheduler
OS 2.1.4

End-to-End Testing

Integrated Market Trials

Market Readiness

ERCOT Readiness

Operational Readiness

168-Hr. Test

MMS 4 P7MMS 4 P6

CSI 5, 6

REG 5, DISP 3

Interface/Adapter Testing

Nodal program timeline

ERCOT Public

July 28, 2009

Progress to Date

End-to-End Planning

Market Connectivity Testing

Start End-to-End Testing Complete Integrated Systems

     JAN       FEB      MAR       APR      MAY       JUN       JUL       AUG     SEP        OCT     NOV       DEC      JAN       FEB       MAR       APR     MAY       JUN       JUL        AUG      SEP       OCT     NOV       DEC     JAN 

Start 168-Hour Test Nodal Go-Live

Market Systems

Reliability Systems

Market Verification

GO-LIVE ACTIVITIES SEM Go-Live

Planning for Nodal Release 2

Single-Entry Model Go-Live

82nd Legislature

Post Go-Live 
Support 

Fix Defects
Complete
Target Completion Date
Milestone Missed/New 
Target Completion Date
Rescheduled Milestone 
Complete

CMM 4.1, 4.2 4.1 4.2

NMMS 7

4.1


